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AGENDA

Regular Meeting of the Sawmills Town Council

Sawmills Town Hall
Tuesday, July 16, 2019
6:00 pm

Call To Order
Invocation

Pledge of Allegiance
Adopt Agenda

Approve Meeting Minutes
A, June 18, 2019 Regular Meeting Minutes
B. June 18, 2019 Closed Session Minutes

Public Comment

Recognitions:
A. Recycle Rewards

Public Hearing: Amending Town Charter;
A. Open Public Hearing

B. Staff Comments/Recommendations
C. Public Comment

D. Close Public Hearing

E. Council Action

Financial Matters:
Caldwell County D.A.R.E. Donation Request

>

B. Playground Equipment Purchase
C. Bank Signature Cards
D. Sawmills Community Optimist

Discussion:
A, AMI Water Meter System Overview

Planning Matters:
A. Planning Board Annual Report

Public Comment

Updates:

A. Code Enforcement Report
B. Council Comment

Adjourn

Mayor Johnnie Greene
Ret. Pastor Ed Warren
Mayor Johnnie Greene
Mayor Johnnie Greene
Mayor Johnnie Greene
Mayor Johmie Greene

Mayor Johnnie Greene

Mayor Johnnie Greene

Mayor Johnnie Greens
Mayor Johnnie Greene
Mayor Johnnie Greene
Mayor Johnnie Greene
Mayor Johnnie Greene

Mayor Johnnie Greene
Mayor Johnnie Greene
Mayor Johnnie Greene
Mayor Johnnie Greene

Mayor Johmnie Greene

Mayor Johnnie Greene

Mayor Johnnie Greene

Mayor Johnnie Greene
Mayor Johnnie Greene

Mayor Johnnie Greene
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TUESDAY, JUNE 18, 2019
TOWN OF SAWMILLS REGULAR COUNCIL MEETING

6:00 PM
COUNCIL PRESENT STAFF PRESENT
Mayor Johnnie Greene Christopher Todd
Keith Warren Terry Taylor
Rebecca Johnson Julie A Good
Joe Norman Karen Clontz

Clay Wilson

CALL TO ORDER: Mayor Johnnie Greene called the meeting to order at approximately
6:00pm,

INVOCATION: Pastor Don Ingle gave the invocation.

PLEDGE OF ALLEGIANCE: Mayor Johnnie Greene led the Pledge of Allegiance.
ADOPT AGENDA: Mayor Johnnie Greene asked for a motion to adopt the June 18, 2019
Agenda.

Keith Warren made a motion, and Rebecca Johnson seconded, to adopt the June 18, 2019
Agenda. All were in favor.

APPROVE MARCH 7, 2019 BUDGET WORKSHOP MINUTES: Mayor Johnnie Greene
asked for a motion to approve the March 7, 2019 budget workshop minutes.

Rebecca Johnson made a motion, and Joe Norman seconded, to approve the March 7, 2019
budget workshop minutes. All were in favor.

APPROVE APRIL 4, 2019 BUDGET WORKSHOP MINUTES: Mayor Johnnie Greene
asked for a motion to approve the April 4, 2019 budget workshop minutes.

Joe Norman made a motion, and Keith Warren seconded, to approve the April 4, 2019 budget
workshop minutes. All were in favor.

APPROVE APRIL 18,2019 BUDGET WORKSHOP MINUTES: Mayor Johnnie Greene

asked for a motion to approve the April 18, 2019 budget workshop minutes.

Joe Norman made a motion, and Rebecca Johnson seconded, to approve the April 18, 2019
budget workshop minutes. All were in favor.
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APPROVE MAY 21, 2019 REGULAR MEETING MINUTES: Mayor Johnnie Greene
asked for a motion to approve the May 21, 2019 regular meeting minutes.

Rebecca Johnson made a motion, and Keith Warren seconded, to approve the May 21, 2619
regular meeting minutes. All were in favor,

APPROVE JUNE 5, 2019 SPECIAL MEETING MINUTES: Mayor Johnnie Greene
asked for a motion to approve the June 5, 2019 special meeting minutes.

Joe Norman made a motion, and Keith Warren seconded, to approve the June 5, 2019 special
meeting minutes. All were in favor.

APPROVE JUNE 5, 2019 CLOSED SPECIAL MEETING MINUTES: Mayor Johnnie
Greene asked for a motion to approve the June 5, 2019 closed special meeting minutes.

Joe Norman made a motion, and Rebecca Johnson seconded, to approve the June 5, 2019
closed special meeting minutes. All were in favor.

PUBLIC COMMENT: Mayor Johnniec Greene asked if anyone had any questions or
comments at this time.

Megan Clark, a citizen of the Town of Sawmills, spoke on the topic of recycle. Ms. Clark
would like the Town to continue the recycle program.

RECOGNITIONS:

RECYCLE REWARDS WINNER: Mayor Johnnie Greene announced Ms. Lesly
Maldonado as the June Recycle Rewards winner. A credit of thirty-two dollars ($32.00) will
be added to her sanitation bill.

No Council action was required.
PUBLIC HEARING: FY 2019-2020 BUDGET:
OPEN PUBLIC HEARING: Mayor Johnny Greene asked for a motion to open the public

hearing.

Joe Norman made a motion, and Clay Wilson seconded, to open the public hearing. All were
in favor.

STAFF COMMENTS/RECOMMENDATIONS: Town Administrator Christopher Todd
stated that the budget is balanced as required by the NC Local Government Budget and Fiscal
Control Act. The Town’s overall budget for F'Y 2019-2020 totals three million one hundred
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twenty-four thousand two hundred fifty-eight dollars ($3,124,258.00). A few highlights of
the proposed budget include no property tax increase; funds to allow for Republic Services to
provide both recycling and sanitation collection; zero percent (0%) increase of the sewer rates;
ar appropriation of Water and Sewer Fund reserves will be made this fiscal year; maintains
current levels of benefits for employees. The Town will also maintain its current levels of
service to the citizens.

PUBLIC COMMENT: Mayor Johnny Greene asked if anyone wished to speak on the FY
2019-2020 Budget.

Alan Hall spoke on the topic of recycling. Mr. Hall would like the Town to continue the
recycle program,

Johnny Wilson spoke on the topic of recycling and giving Republic Services the Town’s
sanitation pickup. Mr. Wilson stated that the Town of Sawmills started as a Sanitary District
and the Town should continue to collect sanitation and not contract it out. Mr. Wilson stated
that no one else but the Town should take care of Town business. Mr. Wilson stated that he
is against excess spending by the Town.

Olivia Ford spoke on the topic of recycling and giving Republic Services the Town’s
sanitation pickup. Ms. Ford stated that she agrees with the Town continuing the recycle
program, but feels the Town did not take the time to look at other options besides Republic
Services. Ms. Ford wanted to know what the current cost of the sanitation pickup for the
Town is. Ms. Ford stated that the Town should continue to pick up sanitation and not contract
the service out.

Kelly Price spoke on the topic of recycle and giving Republic Services the Town’s sanitation
pickup. Mr. Price stated that he has watched reports regarding recycling and most of the time
the recyele goes to the landfill. Mr. Price stated that he could not see spending money on the
recycle if the recycle products just go into the landfill. Mr. Price asked if anyone can tell him
where the recycle goes. Mr. Price stated the he agrees with Ms. Ford and the Town should
explore other options. Mr. Price asked if it was more cost effective for the Town to keep
sanitation pickup instead of contracting the service out. Mr. Price stated that the Town should
discuss this issue more because to him it seems that this discussion has been rushed.

CLOSE PUBLIC HEARING: Mayor Johnny Greene asked for a motion to close the public
hearing.

Joe Norman made a motion, and Rebecca Johnson seconded, to close the public hearing. All
were in favor.

COUNCIL ACTION: Mayor Johnnie Greene asked Council if anyone had anything to add
before voting on the budget.

Rebecca Johnson stated that there had been lots of discussion about the budget and the recycle
and sanitation pickup. Councilwoman Johnson stated, in her opinion, that when the sanitation
driver the Town has now retires that some Council members would like for the Town to hire
someone to replace him and keep the sanitation pickup in the Town. Councilwoman Johnson
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stated that she believes that the Town should wait a year and explore other options regarding
the recycle pickup. Councilwoman Johnson stated that there was a twenty-six thousand dollar
($26,000.00) increase to the recycle contract and she just doesn’t feel that it is a good use of
Town resources.

Joe Norman stated that he is in favor of recycling. Councilman Norman stated that the
citizen’s pay taxes and the Town should provide the services. Councilman Norman stated
that he did not feel that the cost of recycle was too bad. Councilman Norman stated the he
feels that the Town should take care of its citizens. Councilman Norman also stated the he
felt the Town was saving money by giving the sanitation pickup to Republic Services and the
Town can always go back to picking up the trash after the contract is up in three (3) years.

Clay Wilson stated that he is for recycling, but the contract from Republic Services is seventy-
two thousand dollars ($72,000.00) to ninety thousand dollars (§90,000.00) with a three point
five percent (3.5%) increase per year. Councilman Wilson stated that it would only cost the
Town tipping fees of approximately fifteen thousand doliars ($15,000.00) per year to take the
recycle to the landfill. Councilman Wilson wanted to know where the Town should draw the
line for the cost. Councilman Wilson stated that only about sixty-six percent (66%) of the
Town recycles now. Councilman Wilson stated that Council was informed of a company out
of Morganton, Simply Green, that would pick up the recycle for citizen’s that wanted to sign
up for the program for approximately sixteen dollars ($16.00) per month. Councilman Wilson
stated that the sanitation driver was retiring, but stated so did the last Public Works Director
and we replaced him with the Assistant Public Works Director. Councilman Wilson stated
that giving up sanitation felt like he was signing the Town away. Councilman Wilson stated
that Sawmills was started so the Town could be self-sufficient and take care of its self.
Councilman Wilson stated that there is no weight in recycle which is why the value has
plummeted and the cost for the Town to have the recycle picked up has skyrocketed.
Councilman Wilson stated that the Town should continue the sanitation program in house
with the cost being around forty-five thousand dollars ($45,000.00) per year compared to
ninety thousand dollars ($90,000.00) per year with the Republic Services contract and look at
recycle in another year. Councilman Wilson stated that the budget was completed and agreed
upon until about ten (10) days ago when Facebook blew up and now the budget is changing.

Joe Norman made a motion, and Keith Warren seconded, to adopt the FY 2019-2020 Budget.
All were in favor.

FINANCIAL MATTERS:

SPARTAN ATHLETIC CLUB DONATION REQUEST: Mayor Johnnie Greene stated
that the Spartan Athletic Club had requested a donation in the amount of two hundred dollars
(8200.00).

Clay Wilson made a motion, and Joe Norman seconded, to give a donation in the amount of
two hundred dollars ($200.00) to the Spartan Athletic Club, All were in favor.

REPUBLIC TRASH AND RECYCLING COLLECTION CONTRACT: Town
Administrator Christopher Todd stated that Council had a draft agreement with Republic
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Services to provide both trash and recycling curbside collection. The agreement would be
effective July 1, 2019 through June 30, 2022, at which point the agreement can be renewed.

The projected cost for 'Y 2019/2020 is projected to be two-hundred seventy thousand dollars
($270,000.00). This cost will have a three point five percent (3.5%) CPI increase annually
over the course of the agreement.

Joe Norman made a motion, and Keith Warren seconded, to approve the agreement with
Republic Services in the amount of two-hundred seventy thousand dollars ($270,000.00)
with a three point five percent (3.5%) CPI increase annually over the course of the
agreement. Clay Wilson and Rebecca Johnson voted against the agreement. With a tie vote
of two (2) in favor and two (2) opposed, Mayor Johnnie Greene broke the tie by voting in
the affirmative.

DISCUSSION:

WATER AND SEWER GIS: Town Administrator Christopher Todd stated that as part of
the FY 2018/2019 budget the Town Council included funding to create a Geographic
Information System (GIS) for both the water and sewer infrastructure. This system will allow
town staff to better track and assess the quality of both the water and sewer system.

The Town partnered with the WPCOG to create the GIS system.

Tom Bell from the WPCOG gave a presentation on the system.
No Council action was required.

COUNCIL-MANAGER FORM OF GOVERNMENT: Town Administrator Christopher
Todd stated that in order to promote a high level of professionalism and long-term
sustainability within the professional staff of the Town of Sawmills, the Town Council is
currently considering a charter amendment, pursuant to North Carolina General Statute 106 A-
102, to change the form of government from Mayor-Council to Council-Manager. The Town
of Sawmills currently employs a Town Administrator who acts in a similar role to a Town
Manager. The Town Manager would have all of the duties described in North Carolina
General Statute 160A-148, and any other duties as determined by the Town Council.

Council must hold a public hearing to amend the charter of the Town of Sawmills, changing
the form of government from Mayor-Council to Council-Manager.

Joe Norman made a motion, and Keith Warren seconded, to hold a public hearing during the
regularly scheduled July 16, 2019 Council meeting, to amend the charter of the Town of
Sawmills, changing the form of government from Mayor-Council to Council-Manager. All
were in favor.
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APPOINT ETJ PALNNING BOARD MEMBER: Mayor Johnnie Greene stated that Ryan
Wilson, Town of Sawmills ETJ Planning Board Member, contacted staff and informed them
that he had moved out of the Town of Sawmills ETJ. Mr. Wilson also informed staff that he
had spoken with Adam Wilson, who lives in the Town of Sawmills ETJ, and Mr. Adam
Wilson would be willing to serve on the Planning Board.

Joe Norman made a motion, and Clay Wilson seconded, to appoint Adam Wilson to the Town
of Sawmills Planning Board in the ETJ seat for a term of two (2) years beginning July 1, 2019
and ending July 1, 2021. All were in favor.

PUBLIC COMMENT:

Kelly Price stated that he appreciated the Council’s discussion before voting on the Republic
Services agreement. Mr. Price stated that personally he thought that the agreement was a
waste of Town money. Mr. Price also stated that he appreciated all the Council does and he
hopes they keep up the good work.

JUNE CODE ENFORCEMENT REPORT: There are seven (7) code enforcement cases
open: '

e Chaney Carter, owner of 4361 Sawmills School Rd. Overgrown vegetation. Town
Planner Hunter Nestor stated that a letter was sent on July 19, 2018, with a deadline
of August 3, 2018. Town Planner Hunter Nestor stated that the nuisance was abated
by the Town on August 10, 2018. Town Planner Hunter Nestor stated that a lien will
be placed on the property for the cost of the mowing. Town Planner Hunter Nestor
stated that a hearing was held on September 6, 2018, and Ms. Carter did not show so
Town will proceed to demolish house;

o Jessie Kristian Smith, 4215 Trojan Ln, Fowl running loose. Town Planner Hunter
Nestor received a written complaint from adjacent property owner stating that resident
at 4215 Trojan Ln had approximately one (1) to fifteen (15) chickens and six (6) ducks
running loose. Traveling public along Trojan Ln are consistently having to stop to
wait on ducks to cross the road or sunning in the road. School buses have needed to
blow horns to get them to move. Also, the chickens are digging up the neighbor’s
property. Town Planner stated that a certified letter was sent to home owner on
February 21, 2019. Town Planner Hunter Nestor stated that the site was visited and
there were fowl running loose in the back yard and roosting. There are also materials
accumulation surrounding the home, which looks as though property owners are
building a fence. Town Planner Hunter Nestor stated that a second notice was sent on
April 16,2019, with a deadline of April 27, 2019. Town Planner Hunter Nestor stated
that he visited the site and a pen looks to be completed and fowl were in pen;

s Carolyn Bray/Robyn Brittian, 2570 Baker Circle. Abandoned mobile home. Town
Planner Hunter Nestor states that he is working with Town Attorney Terry Taylor to
abate;
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o Horror Fields, Kiser-Sawmills, Helena St. Fence/buffer. Town Planner Hunter Nestor
stated that a complaint was received on April 10, 2019. Town Planner Hunter Nestor
stated that the property is not in compliance with the conditions set in CUP. Town
Planner Hunter Nestor stated that a NOV letter was sent out on April 11, 2019, with a
deadline of May 10, 2019. Town Planner Hunter Nestor stated that he made a site
visit on May 30, 2019 and owner is working to get property in compliance but there
are still some other areas that need to be addressed,

¢ John Wilcox, 2322 Ellen St. Overgrown vegetation. Town Planner Hunter Nestor
received a written complaint on April 22, 2019. Town Planner Hunter Nestor sent a
NOV letter with a deadline of May 5, 2019. Town Planner Hunter Nestor visited the
site on May 7, 2019. No improvement had been made. Town Planner Hunter Nestor
sent another NOV letter. Town Planner Hunter Nestor stated that he spoke with
property owner on May 23, 2019, and property has been mowed and is now in
compliance;

o Charles and Patsy Crotts, 4200 Crotts Mobile Home Park Dr. Overgrown vegetation.
Town Planner Hunter Nestor received a written complaint on May 21, 2019, Town
Planner Hunter Nestor sent a NOV letter with a deadline of June 3, 2019. Town
Planner Hunter Nestor stated that the letter came back and was resent to updated
address on May 28, 2019. Town Planner Hunter Nestor stated that he has not received
a response and no progress has been made at the property as of June 11, 2019;

¢ Debra Baker, 4476 Rual Dr. Overgrown vegetation/garbage and rubbish. Town
Planner Hunter Nestor received a written complaint on May 22, 2019. Town Planner
Hunter Nestor sent a NOV letter with a deadline of June 11, 2019. Town Planner
Hunter Nestor stated that he has received no response and no progress has been made
at the property as of June 11, 2019.

No Council action was required.

TOWN ADMINISTRATOR UPDATES: Town Administrator Christopher T'odd wanted
to thank Council for all their hard work on finalizing a budget. Town Administrator
Christopher Todd stated that the June meeting would be his last council meeting at the Town
of Sawmills and that he wanted Council to know what an honor and privilege it has been to
work with everyone at the Town. Town Administrator Christopher Todd stated that Sawmills
will always hold a special place in his heart because it was his first Town Administrator job.

COUNCIL COMMENT: Mayor Johnnie Greene asked if anyone on Council had any
comments or questions at this time:

Keith Warren wanted to think everyone for coming out.

Rebecca Johnson asked that everyone come back next month.

Clay Wilson wanted to thank everyone for coming out and stated that everyone might not
always agree but we are all Sawmills regardless of the outcome.




June 18, 2019

Mayor Johnnie Greene wanted to thank everyone for coming out.
CLOSED SESSION: ATTORNEY CLIENT PRIVILEGE: Mayor Johnnie Greene asked
for a motion to go into closed session.

Rebecca Johnson made a motion, and Clay Wilson seconded, to go into closed session at
approximately 7:30 pm. All were in favor.

Rebecca Johnson made a motion, and Clay Wilson seconded, to come out of closed session
at approximately 8:07pm. All were in favor.

OPEN MEETING ACTION ITEMS: After returning to open session, Mayor Johnnie
Greene stated that Council had discussed an Interim Town Administrator position.

Clay Wilson made a motion, and Keith Warren seconded, that effective July 13, 2019 Finance

Officer Karen Clontz would be Interim Town Administrator for the Town of Sawmills. All
were in favor.

COUNCIL ADJOURN: Mayor Johnnie Greene asked for a motion to adjourn.

Rebecca Johnson made a motion, and Clay Wilson seconded, to adjourn the meeting. All
were in favor.

The meeting was adjourned at approximately 8:10pm.

Johnnie Greene, Mayor Julie A. Good, Town Clerk




MEMO

DATE:

SUBJECT:

Discussion:

AGENDA ITEM 7A

July 16, 2019

Recognition:
Recycle Rewards
Program

The Town of Sawmills would like to congratulate Mr. Bryon Rice, Jr. on winning the Recycle
Rewards Program for the month of July. Mayor Johnnie Greene will present him with a
Certificate of Appreciation. A thirty-two dollar ($32.00) credit will be added to the current

sanitation bill.

Recommendation:

No Council action is required.




AGENDA ITEM 8A

MEMO
DATE: July 16, 2019
SUBJECT: Public Hearing:
Council-Manager Charter
Amendment
Discussion:

In order to promote a high level of professionalism and long-term sustainability within the
professional staff of the Town of Sawmills, the Town Council is currently considering a charter
amendment, pursuant to North Carolina G.S. 160A-102, to change the form of government from
Mayor-Council to Council Manager. The Town of Sawmills currently employs a Town
Administrator who acts in a role similar to a Town Manager. The Town Manager would have all
of the duties described in N.C.G.S 160A-148, and any other duties as determined by the Town
Council.

Attached is a Resolution adopting an Ordinance amending the Town Code of Ordinances and the
Charter of the Town of Sawmills to adopt the Council-Manager Form of Government.

Recommendation:

No Action Required




RESOLUTION ADOPTING AN ORDINANCE AMENDING THE TOWN CODE OF
ORDINANCES AND THE CHARTER OF THE TOWN OF SAWMILLS TO ADOPT THE
COUNCIL-MANAGER FORM OF GOVERNMENT

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Sawmills that:

"WHEREAS, the Town of Sawmills has adopted a Code of Ordinances; and
WHEREAS, Section 31.03 addresses the duties of a Town Administrator; and

WHEREAS, the Town may desire to amend Section 31.03 of the Code of Ordinances as
it is cutrently written, to change the title from Town Administrator fo Town Manager.

THAT, WHEREAS, The Town Counci! of the Town of Sawmills did conduct the proper
public hearing after due notice to consider the Charter Amendment set forth below; and

THAT, WHEREAS, the Town Council of the Town of Sawmills does finther desire to
amend the Town's Code of Ordinances to amend Section 31.03 to further define the duties of the
Town Manager.

NOW, THEREFORE, BEIT HEREBY RESOLVED that Section 31.03 of the Code of
Ordinances as it is currently written shall be deleted and instead shall read as follows:

Section 31.03. Town Manager. The Town Council shall appoint a Town Manager
whose duties shall be to execute and administer the policies and procedures adopted by Town
Council, and the Town Manager, as the Chief Administrator of the City, shall have the powers
and duties set forth in North Carolina General Statute 160A-148.

BE IT FURTHER RESOLVED by the Town Council of the Town, of Sawmills:

Section 1. Pursuant to G.S.160A-101 and 160A-102, the Charter of the Town of
Sawmills, (“Charter”) as set forth in Chapter 5.1 of the 1987 Session Laws of North Carolina, as
amended, is hereby further amended to provide that the Town shall operate under the Council-
Manager form of government in accordance with Part 2 of Article 7 of G.S. Chapter 160A and
anty Charter provisions not in conflict therewith.

Section 2. The Town Clerk shall cause a notice to be duly published, stating that an.
Ordinance amending the Charter to adopt the Council-Manager form of government has been
adopted. Subject to any referendum petitioned for and conducted pursuant to G.S. 160A-103,

this ordinance shall be in full force and effect from and after Angust , 2019,
Adopted this day of August, 2019,
Johnnie Greene
Mayor

TOWN OF SAWMILLS -« RESOLUTION FOR ADOPTING COUNCIL-MANAGER FORM OF
GOVERNMENT247569_1




ATTEST:

Julie A Good
Town Clerk

Approved as to Form:

Terry Taylor
Town Attorney

TOWN OF SAWMILLS - RESOLUTION FOR ADOPTING COUNCIL-MANAGER FORM OF
GOVERNMENT:247569 1




AGENDA ITEM %A

MEMO
DATE: July 16, 2019
SUBJECT: Financial Matters: I
Request for Donation :
Discussion:

The Town has received a request from Caldwell County D.A.R.E. for a donation in the amount
of two hundred dollars ($200.00).

There are sufficient funds in the budget for this request.

Recommendation:

Staff recommends Council discuss this matter and decide how they wish to proceed.




Town of Sawmilis Johnnie Greene, Mayor
Christopher Todd, Town Administratar
Funding Request:

Name of Organization: : _ Phone o S
Aol e ) Coelips AV L, #5026 5/2-535)

Permanent Address: 2 757/ 5 (/A7 s i o /et

City: State;
Z,cfﬁfbﬁ s /1«/(:
Contact Name; Fed Tax ID #:

Amount Requested: ?f/) Amount needed for the Project:
0 oo

: ' -
Date Funds Needed: ;7 25 9 Project Begin/End Dates: X = 4
Complete descriptlon of pro;ect - _
ﬁm s " i Tt wzand 2 ! /f‘:"(’f%"/_ﬁq &5&-&? ’/’{;J 2T UC[.{,..
Moty inig ¢—:,1/ Gitepd L) JSiin A 54%?}/., !

How will the funds be used?:

How will this project benefit the community?:

Officlal Town Use Ogly
Date application recelved: ) i i fﬂ a Date presented tc Council: &Ff ELHF 19
Date approved/denied (circle an e): Amount approved: by
Available balance in Governing Body Expense Acct: § Q . Al
Date check written: ‘ Check #: Amount;

This Instrument has been preaudited In the manner required by the Local Government Budget and Fiscal Control Act. dg@,fugﬁ Qj\@m«%’g’/




AGENDA ITEM 9B

MEMO
DATE: July 16, 2019
SUBJECT: Discussion:
Playground Equipment
Purchase
Discussion:

During the 2019/2020 budget discussions, Council approved the purchase of new playground
equipment for the Baird Drive Municipal Park.

Attached with this memo is the information regarding the Henderson ADA Inclusive playground
set. We have received a quote of $158,382.89 for the set and installation from Game
Time/Cunningham Recreation in Charlotte, North Carolina,

A warranty is also attached, for your review, and replacement parts will be available during the
lifetime of the playground set.

There will be additional set up and installation costs to be provided by the Town’s Public Works’
staff.

There are sufficient funds available for this purchase as $200,000 was budgeted for the
playground set.

Recommendation:
Staff recommends Council discuss this matter and decide how they wish to proceed.




GameTime ¢/o Cunningham Recreation
PO Box 240981

Charlotte, NC 28224

800.438.2780

704,525.7356 FAX

Barnegaey ¢ sl o« Pl

W RECREATION

CURNNINGHAM

Town of Sawmills Playground

Town of Sawmills

Attn: Karen Clontz
4076 US Highway 321A
Granite Falls, NC 28630
Phone: 828-396-7903
Fax: 828-396-8955

B RDU GameTime - Powerscape 5-12 Yr Old

Modular Ramped Structure (per drawing)

1 14928 GameTime - NDS Inclusive Play Sign
Package

1 90856 GameTime - 33' Sky Run Zip Track (Zero G
Seat)

1 6223 GameTime - Metry Musical

1 5056 GameTime - Arch Swing

1 5052 GameTime - Discover Cave W/Primary Grips

1 5055 GameTime - Mesry-Go-All

1 INSTALL MISC - Installation of Equipment Above: -

Installation does not include the provision and
installation of surfacing, borders, or required
berm.

*Owner is reponsible to provide compliant
ADA Access to playground area.

* Site must be clear, level, free of obstructions, and accessible. Sife
should permit installation equipment access. Purchaser shall be
responsible for unknown conditions such as buried utilities, iree siumps,
bedrock or any concealed materials or conditions that may result in
additional costs.

Page | of 3

QUOTE
#142643

07/08/2019

Project #: P98510
Ship To Zip: 28630

$113,466.00

$9,828.00

$4,477.00
$6,267.00
$3,914.00
$5,466.00
$38,500.00

SubTotal:
Discount:

Tax:

Freight:

Totak Amount:

$113,466.00

$9,828.00

$4,477.00
$6,267.00
$3,914.00
$5,466.00
$38,500.00

$181,918.00

($37.695.34)
$7,580.42
$6,579.81

$158,382.89
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AGENDA ITEM 9C

MEMO
DATE: , July 16, 2019
SUBJECT: Financial Matters:
Approve Update to
Bank Signature Cards
Discussion:

Due to the resignation of Town Administrator Christopher Todd, new signature cards will need
to be updated at the bank, The bank requires a new signature card to be on file whenever there
are changes in the staff and/or Council. The signature cards will authorize Karen Clontz, Mayor
Johnnie Greene, and Councilman Joe Norman to sign on behalf of the Town regarding banking
transactions. Two (2) signatures are required for accounts payable checks, and the purchase
and/or sales of Public Funded Certificates of Deposits. The Town also maintains a lockbox for
important/sensitive documents. In order to add, or retrieve, any documents from the lockbox,
staff would need to add Deputy Finance Officer Ronnie Coffey as a co-signer.

Recommendation:
Staff recommends Council approve the new signature cards to be on file at First Citizen’s Bank,
and adding Deputy Finance Officer Ronnie Coffey as a co-signer for the Town’s lockbox.




AGENDA ITEM 9D

MEMO
DATE: July 16, 2019
SUBJECT: Financial Matters:
Request for Donation
Discussion:

The Town has received a request from Sawmills Community Optimist for a donation in the
amount of two hundred dollars (§200.00).

There are sufficient funds in the budget for this request.

Recommendation:

Staff recommends Council discuss this matter and decide how they wish to proceed.




Town of Sawmills fohnnie Greene, Mayor
Karen Clontz/Interirn Town Administrator

Funding Requast:
Name of Grganization: Phone
. (£9)/357-0307
Permanent Address:
City: Zip Code:

Contact Name: Fed Tax ID #:

Amount Requested: Amount needed for the Project:
. Fa00. 9 K. »

Date Funds Needed: Project Begin/End Dates:
Complete description of project;

Sawmills 42 4 MW ‘_
o Wl Slele 7 puy

How will the funds be used?

OfsLsed

How will this project benefit the community
Leaon_ ogros S?wn Diouls %MS’WL

Pate application received: 7/ ! 5/ { 9 Date presented ta Council; ql{f«é’f { ?
Date approved/denied {circle one): Amouht approved:

Avallable balance in Governing Body Expense Acct: ‘

Date check written: Checle #: Amount:

This instrument has been preaudited in the manner required by tha Local Government Budget and Flscal Control Act.




AGENDA ITEM 10A

MEMO
DATE: July 16, 2019
SUBJECT: Discussion:
AMI Water Meter System
Overview
Discussion:

The Town has partnered with MeterSys to conduct a feasibility and business analysis of
installing an Advanced Metering Infrastructure water metering system in the Town of Sawmills.

MeterSys is to present their findings to the Town Council and discuss the options for
implementation and next steps.
Attached to this memo is the slide show to be presented which summarizes the findings of the

study.

Recommendation:
Staff recommends Council discuss this matter and decide how they wish to proceed.




6T0C 9T Ainr
102l04d Apnis AligIsea 9in1onJisesjul SUlI21s|N PadueApy

N ‘S|[IlUMES JO UMO|




sanijeuoloun) papuedxe Joj ASojouydsl sgelansl  BrY

JuaWwageSua pue UOIEIIUNWWOD ‘921AIBS JoWOoISND aAlde0.d Joj saiiuniioddo djenjeny @
1319W 1e ain1ded anuanal pue Adeundde pesld aAoJdul @
SOLIBUDIS Sulia1aw pasueAape Jo diysiaumo Jo s1sod x3dQ/x3de) pajewnsa syl Ajjzusp| 3

SUOIIEPUBWILICIRI PUE SYSH ‘S1S00 Ylim Saljijeuoiiouny pue suoildo ajenjeny

TEY]

L]

uolewoine Suleldw yYdnoayl saduajeyd [euollelado UaLInd 3INpal Jo anjosey P

suoneJsado Ayijiin 01 [NV JO siyauaq uo a1eonpy 3

UOI1BN|BAT JO SIBALIQ/S[e0D) 103[0Ud S|[IWMES JO UMO)]



SI012310D S|eudis 4y
31AaQ
piald AUN
J21l97) r1eq Po1soH
Wwio1sAg i
1wawadeusy /N
eyeq 491N ANIIN e e1eQ 1O
T4 uoisspwsuedy
SELIIES!

12110d J2W01SN)

W21SAS aseg-paxi{ |euoliiped] Ay



SIUNOJIE INC/Ul SAOW J0) SPESI SWIIN-|ERS fludwadeuew
J19A]) 1Uanbaly 10§ }92UUOISIP YOS PUE SI939W 1I3UU0ISIP S10WsY

SPI2U 04Ul AMALSS JBUWIOISND JDYI0 pUE SHed|
o1u] 1ySisus Suipiacud 1unoodae Jad yuow Jad speas gz/ 03 ss9TY

Juswaseuew WaIsAs UCIINGIAISIP PUE ‘UOI33J0D
peal ‘Suijjiq 40} uorjewolne pue AHigqixa)j Suipiaoad speal AunoH

(pa18WIISD %G) sonuaAJ 1ay31y Joj Adeindde J1aw panrosduwi

(Ajueisem JB9A-QT [N} JOPUN SISIBW MBU} saun|ie}
pasnpaz Ajjeoiiselp pue Aseindoe peas Jsydiy spiaoid s1918W MaN

LAY 21835 euoizesadQ aamny

$924N0S3l J1e1s 1eduui S198UU03SIP 321AI3S AJYIUOIN

m>mvc_ﬁ_mem_&_Em_u_oHE__Em:_WB:mEpmsmomv_mm:o.:
uolle[najes [enuew ‘sAep g Jad peas T 03 pauwWl| elep uondwnsuo) le

pjOS J21eM "SA paseyoind @—m
J31em Suppoeay ul Aynoiip ‘sassasoad uyj|ig pue Sulpeal |ENUEIN ¢ g

51509 jeuonesado Sujseasdui ‘e yimoud snuanal Aujin ﬁ

{saanpie} \
paseaioul pue AJeINdde PadsnpoL) sI191aLl 941|-40-puUS pJepue]s-uonN x

peay-193.41q 1933S [euoiiesado WwaLNy

a|dwexa apl|s SU0D/s0.d __c_o?_m_u IS EN



SP6'80TS
S06°£9%
000'STS
9T0'0TS
69£'8ES
07TS
oovs

(4 RTI A

SL0eS
98T$
79ETS
[A%4 8
98T'TTS
1SETTS

$#1991S
6 '6YS

. - sBulnes

fenuuy

%001
%S
%S
%E
%05

%0L
%0T
%S5
%05
%56
%LE

%86
%001

661'£36S
000'STS
LTE'00TS
88€/9/S
¥86'¢S
008$
600°9%TS

(AN %)
66$
UY'LS
A A4S
SLLTTS
T19°/5$

€5691S

6C'6vS

" juswenoidl 1507 [EnUUY

IAY 10 INTVA L143N38 TVLIOL
anjeA Yse) jenuuy 3224iq jelol
papaau se asuadxa Juawade|dal 1312t UMmo]
sJa1aw Adeinaoe Jaydiy wolp Ullnsal saNUIAR) pasealau]
sjalaw Aceanaae Jaydly wodi Sunnsal SaNUSAS pasesJou|
sjunoode pade o UOHRIJ|[0I 0] paljdde saNUIARL pPaseaIU|
51503 133} SIINAILS PI3I) S0Py
sBuineg |enuuy 103J1puy| jeio)

1uowadeuew yea pue sso| Jalem Sujpoddns S3IHAIIZE plal) pue JUNod3e
saanpal ‘uonnjosal anssi Jadwel pue }Jayl Jo) Joge| pue ‘S}ISIA ‘SI3PI0 MI0M Sa3npay

SJJ0-19$ QP pue SHOo-311M ‘suoida}|oa Aued-paiyl ‘slunosde Jusnbugsp Suiae||o)

Bujjig wiads sawn pue ‘o|fiy Joj speal
10 MaiAaJ ‘s3nssi Bulj|ig ‘peSJSIW J0 ¥e3| 01 Inp sjuswisnipe pue S1ipaJd sadNpay

s19pJo y2om Sulsod pue ‘3uInss] ‘Bulleald pue suIR|dWwod J3W0ISNd S3INPIY

sanssi Ja1s18aJ ‘Buipeal 019z ‘paddois ‘eunjle} - Juswadeldas/nedal saleulwifl

321MTS OU AJLSA pue ‘s1sanbaifsiuiejdwod JawWolsnd ‘Uo1102uUu03a]
104 JISIADJ “199UU09321/108UU02sIp Aed-Uou ‘Spead AJLI9A 0] SHSIA SaONPaY

Ag-aAuIp j0 A1lUa jenuUBRW BIA STUIPES J313W JO UCII3]|02 S91euiw!|g

uepIuYIBL AN 314 MaN

uondinssg

193png wawaoe|day 12124
SNUIAJTY JIILMIISEA
ainde) 2NUaASY IS
suG{322||o) Aauanbuijag 122
51507 1994

JuaLua3euelp] UOIBALISSUOYD)
191BAA PUE 19S5y ‘UYL
$U0I139]|0D)

sjuawiAegd pue 3ulpg

uatuadeue|n
WNOoIIY 123WI015ND

wawadejday pue yedasy
S13PA() 9IAIRS

Buipeay 1313
suolippy Suielrs

$5300.4y |evoierad Aoy

AJewiwing sisAjeuy siijauag Ay



S6VE8S 64965 (AL TARS anjeA [enuuy 19N
T0'S0TS Tr0's0TS T¥0'S0TS $210UaI21443 924N0SIY -SHI2UIY 1I3IIpU]
(9vS1TS) (zre'CTs) 181°12S ysed |enuuy 1N

S06'€9% G06°€9% S06'€9S anjeA 1ijauag 13241d

(1uswAed
6e2'€9% 897'9LS VZLTYS  1q0q pue xado) s1s00 paziiEnuuy 199114 1e30L
0EV'69S 880°£9% S 'ees JudWAed 19aQ [ehuuy
¢LL'TES 08165 081°6% asuadx3 Jeuolielad( pazijenuuy

%S'€1e ST %S°€ 3e ST %G'E 18 GT aley pue (siesp) ulsl
888°¢v/S 9€078LS 9€0'C8LS asuadx] |eyde) awil-vuQ
(Bupueury {8upueuly {(3upueuyy

193d %00T) 4€n||8D
— [IAY 3uawdejday [jng

1930 %00T) jeuorpes]
— [V 1uawiade|day |jnd

1920 %0S) [euoripes)
- AV Juawiasejday |In4

SOIIBUIIS [NV _ Alewiuing suolnedlduw| |eloueul4 Aters8png



Jenj@) — [INY uawaoe|day ||n4

— [NV 3uswaoe|day |nd

9LTL18S 6£2°098S [e1o].
68T VLS ¥07'8LS (9601) Aouadunuo)

. . (e4emyos

ccovss 681°9CTS sopn|oul) S30IAI3S |BUOISS3I01d

028'8ZTS 0SEVETS JoqeT
99¢'6€CS 1£5°002S uawidinby Jo1o
00216¢S 9€6°0TES juawdinb3 yJomiaN

(Buueurd 1990 %00T) |euonipes]

Jusuodwio)

B ﬂcmcogﬁ.Eou SUIIRIBIN [NV 4O Adeuuung



8
(4yyeay Aio1ieq ‘peat ou 'a3°l) SWiele pue sU3|lY .

(Aujenb Jaiem “jea| uonnguisip 3|1joid uonRdWNSUOD JBSN PaseadU|

‘ainssaud -2°1) AJljeuoipuny jiomiau ajgepuedxy . 119 YS1y [enus1od 104 YIBSIINO SARIEOI]

uoljewoine 3ulj|iq 01 SULIBISIL . Juawageuew JUN0dJe panosdw] .

{e1ep awil-|ead) soljAjeue pue Suiodal I1Sngoy . (MOJ} OU ‘MopsEg *3'1) SLIBje

JOge[ |ENUBW Ul UOIIDNPaL JUBIJIUSIS . Jay1o pue ‘Suniaduwie) ‘syea| JO SUOIIBDIION  «

AN sjjiwumeg JO UMO] 0] S}ijoudyg sanssl
|[ennualod pue adesn 01Ul 1y3isul paAcidw| .

:y8n0oJy3 9DIAISS JOWO0ISNI DAISUCUSDI SU0IN

(yruow e speal Og/ 0} Yyiuow e peal
T) ucnewuojul agesn Jajem Ajanoy 01 ssa2Je 1alid .

'SJoWiolsn) A3ijilN S[JIWIMES JO UMO] 0] S}ijauag

S|{llUMES 4O UMO] 341 J0J aNJeA JIAY



Allfeuoiloun Ja19JA }92UU0ISI(] Sj0WaY
3uilid aannadwo)
S2JUBJ9J3Y/suonediyijeny JoOpuUsp

Alueaseppn /soads Juswidinby

suonedyljeny uoliejjelsuy

Alpgepuedx3 walsAs pue ASojouyda| aining
|e110d Jawoisn)) pue SINAIN

JUNOY) J0103||0D) PIZIWIUIA

u10dpul/insn paleldolu]

L

SjusWalinbay uonn|os




)

0202 |1dY ¢ 610 isnsny
ueis uaswAhodaq ng SIOPUdA !
| 0] Pa11IWIgNS sjuaWndog pig |
< - - - ; .
: JUdWAIN0Id !
1RHUOY pIEMY | Ylim paad0id 0} uonezuoyIny !
” pue uofeuasaid pleog

uona|dwo) |eiueIsgns UCINoS pue paadold 01 Uonezuoyiny

6102 1900120 § 6T0Z ‘9T Ainr

sdaig pxmz _uc e SaU0ISd 1A Sulwoddn p 950004



89888 7 | won'sAsialaw @ o)
‘yBisjey | 199435 UOSULOT IS9AN E0Z

S €09LTON

vV




AGENDA ITEM 11A

MEMO
DATE: July 16, 2019
SUBJECT: Planning Matter:
Planning Board
Annual Report
Discussion:

Attached is the 2018-2019 Annual Planning Report from Town Planner Hunter Nestor.

Recommendation:
No Council action required.




MAYOR TOWN

Johnnie Greene COUNCIL
TOWN ADMINISTRATOR Clay Wilson, Mayor Pro-Tem
Christopher Todd Keith Warren
Joe Norman
“ _ A TOWN PLANNER Jeff Wilson
“O8popareD AP Hunter Nestor Rebecca Johnson

ANNUAL REPORT July 2018-June 2019
Planning Ordinance Section 151.06: An annual report shall be prepared and submitted to the Town Councif by
May of each year. The report shall include a comprehensive and detailed review of the activities, problems and
actions of the Planning Board as well as any budget requests and/or recommendations.

Due to all the changes this report is being provided at the end of the fiscal year and
includes all the activities that occurred last fiscal year.

Planning Board Activities:

The Planning Board did not meet between July 2018 and June 2019. However, the
Sawmills Comprehensive Plan was adopted during January 2019 which was
recommended for approval by the Board.

Planning Board Budget:
The board-related did not have any expenses that occurred in the reporting period. In
FY18-19 Sawmills contracted with the WPCOG for one day a week of planning services.

Board of Adjustment Activities:
The Board of Adjustment did not meet between July 2018 and June 20189.

Project Management:
o Planner attended various training opportunities.
e Topics Include:
o Vacant Housing
o Economic Review
o Quasi-Judicial Hearings
o Plan Review
o Air and Water Quality

Subdivision Plats (9):

¢ family subdivision: 1
minor subdivision: 5
recombination: 2
major subdivision: 0
exempt: 1




Accessory Building 12
New Construction (Stick Built) | 11
Manufactured Homes 0
Garage/Carport 5
Residential Addition 5
Commercial 0
Dock 2
Sign 2
Other 4
Total 41

Customer Requests:
Planner provided zoning assistance to over 100 customers, consisting of various
prospective buyers, realtors, property owners, developers, and concerned citizens during

last fiscal year.

dEf

A

NUMBER .

TYPE

Grass 13
Property Maintenance 10
Minimum Housing 2
Abandoned Mobile Home 2
Nonconforming Accessory 2
Structure

Livestock 2
Other Zoning 1
Other 2
Total 34

Cnly 4 open cases for Code Enforcement all the others have been abated.

Property Address Property Owner Issue

4361 Sawmills School Rd | Chenay Carter Overgrown lot and dilapidated home

2570 Baker Circle Carolyn Bray/ Robyn Brittan | abandoned mobile home

4200 Crotts MHP DR Charles and Pansy Crotts Overgrown Vegetation

4476 Rual DR Deborah Barker Overgrown Vegetation/Garbage and
Rubbish




AGENDA ITEM 13A

MEMO
DATE: July 16, 2019
SUBJECT: Updates:
Code Enforcement
Monthly Report
Discussion:

The attached report shows the progress that Planner Hunter Nestor continues to make throughout
the town.

Recommendation:
No Council action required.
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